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NASED Vision

NASED is a live-work-play-thrive district that 

celebrates Hawai‘i and inspires a feeling of 

Aloha for the community and visitors alike.



NASED Mission

The NASED Program will deliver a world class and 

community-centric mixed-use district, anchored 

by a new sports and entertainment venue that 

catalyzes ongoing successful development of the 

district for the benefit of the State of Hawai‘i.





Purpose of the Meeting

• Provide an informational briefing about the status of the New Aloha 

Stadium Entertainment District (NASED) Project.

• Provide an overview of the master planning process and the 

Programmatic Master Plan (PMP).

• Provide information on the availability of the Programmatic Draft EIS and 

how to review and comment.

• Outline next steps towards the issuance of an RFP for the selection of 

Stadium and District Developers who will lead the delivery of the NASED 

Project in partnership with the State.



Purpose of the PMP

• The Programmatic Master Plan serves to outline a vision and program for 

development that aspires to achieve the highest and best use of the 

Project Site in alignment with the Goals and Objectives of the Project.

• It sets the parameters and program for evaluation of the environmental 

impact as examined within the EIS process. (required by law)

• It informs the RFP which will serve as the guiding process for the 

selection of the Developer Teams, who in turn will direct the final design 

and delivery of the NASED project in partnership with the State.



Purpose of the Programmatic EIS

• The EIS constitutes an environmental review process that is mandated by 

state law for any project or action that utilized state lands of funds.

• A Programmatic EIS does not evaluate project-level design details as 

those are not yet defined. If and when project-level issues are determined 

in the future, a Supplemental EIS or Environmental Assessment may need 

to be required.

• There is opportunity for the public to address overarching, big-picture, 

programmatic issues now and there will be opportunity to address 

specific issues in the future, when that information becomes available.



Community Outreach



Community Meeting Schedule

7:15

Programmatic 
Master Plan 

(PMP) 
Presentation

7:50

Outline of Draft 
PEIS Process

7:55

Draft PEIS 
Presentation

8:15

Next Steps

8:55

Closing Remarks

9:00

Meeting End



Programmatic Master 
Plan (PMP)

Publication: December 23, 2020



Precedent Information





Site Concepts

Option A Option B Option C



Site Concepts

Option A Option B Option C



Cultural and 
Community 
History 
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Project Goals



Programmatic 
Master Plan





Stadium Design
C-Shaped Bowl



Stadium Design
Expansion Opportunities



Stadium Design
Extending Events 365 Days a Year



Stadium Design
Environmental Considerations











Programmatic 
Master Plan



Land Use Plan



Pedestrian 
Space and 
Movement



Traffic Study

Daily Use Event Day Ingress Event Day Egress



Multi-modal 
Transportation



Site Buildout Over Time



Architectural Guidelines



Site Guidelines



Draft Programmatic 
Environmental Impact 
Statement (DPEIS)

Publication: December 23, 2020



EIS Overview:
What is an EIS?

1. Environmental Review/Disclosure process required by law. 

2. An EIS serves as a vehicle for the disclosure of environmental 

impacts associated with a proposed action. It is not a permit, 

nor is it an approval to proceed.

3. Acceptance of a Final EIS means that content and 

processing and procedural requirements have been met. 



EIS/EISPN Overview:
What is a Programmatic EIS?

• A Programmatic EIS is a variation of a standard EIS, whereby, the Programmatic EIS seeks 
to broadly evaluate the effects of proposed actions that typically include a wide range of 
individual projects whose implementation is anticipated to occur over a long timeframe.

• A Programmatic EIS does not evaluate project-level issues such as specific design details 
as those are not ready for decision at this stage of project delivery, and will be defined once 
the selected District Developer’s plans are finalized.

• Subsequently, when project level issues are determined, additional project-level 
environmental review documentation which may take the form of a Supplemental EIS or 
Environmental Assessments, may be required if it is determined that project-level actions 
would have significantly different adverse environmental consequences than evaluated in 
this Programmatic EIS. 

• Individuals interested in the overarching big-picture questions have an opportunity to 
participate in the programmatic EIS, and those who are interested in localized impact and 
mitigation issues can focus their efforts on potential specific project-level analyses, when 
they become available in the future.



EIS PROCESS: CHAPTER 343, HRS

EIS 

Preparation 

Notice

Draft EIS

Final EIS

Scoping  

Meeting & 

Comments

30 days 

Public 

Review 

Comment

45 days

Technical 
Studies

WE ARE HERE

Determination: 

Acceptability of 

EIS

Legal Challenge 

Period



DRAFT PROGRAMMATIC EIS 
PUBLISHED



DRAFT PROGRAMMATIC EIS 
CONTENT

1. Description of the Proposed Action (Chapters 1 & 2)

a) Purpose and Need 

b) Goals and Objectives

c) General Description of the Proposed Action’s technical, economic, social, cultural and environmental characteristics

d) Project Costs / Use of State or County Funds

e) Phasing and Timing of the Proposed Action

2. Alternatives Considered (Chapter 3)

3. Existing Conditions, Significant Beneficial and Adverse Impacts (Chapter 4, 6, 7, & 8)

a) Description of Existing Environmental Setting, Impacts from Both a Regional and Local Perspective, and Mitigation Measures 

(Chapter 4)

b) Emphasis placed on environmental resources considered rare or unique

4. Compatibility With Plans, Policies, and Controls, and a list of permits and approvals (Chapter 5)

5. Unresolved Issues (Chapter 9)

a) Discussion of how Unresolved Issues will be resolved prior to commencement of the Proposed Action

6. Consultation (Chapter 10)

a)         Detailed Responses to Substantive Comments



ENVIRONMENTAL RESOURCE 
TOPICS

The following environmental resource topics are addressed in the 
Draft Programmatic EIS:

• Climate and Climate Change

• Geology

• Topography

• Soils

• Surface Waters

• Groundwater

• Coastal Waters

• Natural Hazards (Including Sea Level Rise)

• Flora

• Fauna

• Historic and Archaeological Resources 

• Cultural Resources and Practices

• Air Quality

• Hazardous Materials

• Noise

• Visual Resources 

• Socio-Economic Characteristics 

• Public Services and Facilities

• Infrastructure, Traffic, and Utilities

• Land Ownership

• Secondary and Cumulative Impacts



SUPPORTING TECHNICAL STUDIES

The following are included and summarized within the EIS:

• NASED Programmatic Master Plan
• Visual Impact/ View Plane Analysis

• Geotechnical Survey

• Structural Assessment

• Hazardous Materials Survey

• Archaeological Lit. Review & Field 

Inspection Report

• Cultural Impact Assessment

• Public Engagement & Scoping Report

• Biological Surveys

• Traffic Impact Assessment Report

• Economic Report / Market Study

• Preliminary Engineering Report: 

• Noise Study

• Electrical Infrastructure Report



EIS REVIEW COMMENTS

3 ways to provide comments to EISPN

1. Written comments (via mail):

Wilson Okamoto Corporation

ATTN: NASED EIS REVIEW

1907 S. Beretania Street STE 400

Honolulu, Hawai‘i 96826

2. E-mailed Comments (NASED.EIS@wilsonokamoto.com))

3. Project Website:

https://www.NASED.HAWAII.gov

Comment Deadline: February 8, 2021

mailto:NASED.EIS@wilsonokamoto.com
https://www.nased.hawaii.gov/


NEXT STEPS



EIS REVIEW COMMENTS

3 ways to provide comments to EISPN

1. Written comments (via mail):

Wilson Okamoto Corporation

ATTN: NASED EIS REVIEW

1907 S. Beretania Street STE 400

Honolulu, Hawai‘i 96826

2. E-mailed Comments (NASED.EIS@wilsonokamoto.com)

3. Project Website:

https://www.NASED.HAWAII.gov

Comment Deadline: February 8, 2021

mailto:NASED.EIS@wilsonokamoto.com
https://www.nased.hawaii.gov/


www.nased.hawaii.gov

Written comments (via mail):
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