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Welcome 

Located in Central Oahu, the Aloha 
Stadium is Hawaii’s largest outdoor arena, 
and home to the University Hawaii 
Rainbow Warriors football team. 

 

In addition, the Aloha Stadium hosts a 
multitude of events attracting visitors from 
around the state including soccer matches, 
concerts, car shows, fairs and the ever-
popular Aloha Stadium Swap Meet & 
Marketplace. 
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The Team 



Project Statement 

“Aloha stadium has served as one of the 
State’s premier entertainment and 
gathering venues for over forty years 
without any major structural updates 
since it was originally constructed. 
Corrosion of the facility’s steel 
superstructure and high maintenance 
and repair costs required to correct the 
structural integrity of the stadium have 
prompted the Stadium Authority to 
pursue replacing the facility and 
redeveloping the surrounding environs.” 



HISTORY & BACKGROUND 

Why we are here. 



Honolulu Stadium 





Aloha Stadium Then 

Forty-four years ago when the stadium was completed,  
the state of the art facility was the first of it’s kind to offer four movable 
sections.  

 

In support of a varied and expanding schedule our new 50,000 seat 
stadium will permit seating and event configurations that accommodate 
a variety of rectangular field sports such as football, soccer and rugby as 
well as entertainment events including concerts and motor sports. 



Aloha Stadium Then 









Aloha Stadium Today 



Aloha Stadium houses Hawaii’s largest 
open-air market where the locals shop for 
the best deals in town. 
 
Open three days a week, over 500 local 
merchants gather to provide imported 
merchandise, hand made items, eclectic 
art pieces, popular local snacks, and other 
made in Hawaii products. 

Swap Meet 



50
th

 State Fair 

The 50th State Fair is set up in the south 
Halawa parking lot of Aloha Stadium for 
four weeks every summer. As one of the 
largest annual events in the state, the Fair 
provides rides, games, food and fun at an 
affordable price to Hawaii’s families. 



Repair..? 

Replace…? 

Rethink…? 

https://www.capitol.hawaii.gov/measure_indiv.aspx?billtype=HB&billnumber=1497&year=2019


Rebuild or maintain? 

2017  

Updated 

Report 

$300 million:  

Critical health and 

safety repairs 

$121 million: 

ADA standards and 

code compliance 

5% per year: 

Rate of growth of 

cost of repairs and 

improvements 

$30 million: 

Annual 

contributions 

required over a 25 

year span 

$117 million State spend towards maintaining Aloha Stadium since 2008 



VISION OF THE FUTURE 

By the Community / for the Community. 



Halawa TOD Plan 
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Planning Study 

reveals a number 

of deficiencies 

and 

foreshadowed 

significant 

maintenance 

costs 

2
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Update Planning 

Study reveals that 

$30 million per 

annum 

contribution would 

be required over a 

25 year span 

2
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Planning 

commences and 

Act 268 enacted 

to deliver a new 

stadium and 

district under a P3 

model 



Site Selection Process 



Site Selection Process 



Site Selection Process 



NASED 

The New Aloha Stadium Entertainment District is a concept which will 
likely be delivered over 10 years. 

As a program, the objectives are to create a financially viable, 
functionally vibrant new district on the Halawa Site which offers places 
to live, work and play. 

The catalyst for this program is the New Stadium Project which will act 
as a physical and economic anchor to the site’s next phase of 
development. 



Market Analysis 



Community Outreach 



Site Issues & Concerns 

• Improving Traffic flow on and around the site 

• Improved Parking, Ride Share Locations 

• Connectivity of the site to surrounding neighborhoods 

• Safe Pedestrian and Bicycle Paths through the site 

• Connectivity to the HART Station 

• Open space for Swap Meet and State Fair 

 



Site Concepts 

Option A Option B Option C 

The site concepts from Crawford Architects are conceptual and highlight some of the
possible design options for the new Aloha Stadium. No plans or designs will be final

until feedback has been studied and an eventual partner selected later this year.
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Stadium – Events/Tenants 

• University of Hawaii Rainbow 

Warriors Football (NCAA 

Mountain West Conference) 

• Aloha Stadium Swap Meet 

• NCAA Hawaii Bowl 

• Amateur and High School 

Football 

• NFL and CFL Exhibition 

• Concert Venue 

• International Soccer 

Competitions 

• International Rugby 

Competitions 

• Dirt Events (Monster Trucks, 

Motocross) 

• Combat Sports (Boxing, MMA) 

• eSports 

• The 50
th

 State Fair 



Stadium Program 

• Open air bowl / partial roof cover for sun/rain protection of fans 

• Approximately 35,000 seats 

• Configurable/ Versatile for numerous Bowl events 

• Exceptional patron experience  

• Efficient Building Systems with Full DDC controls 

• Several options for Premium Hospitality service levels 

• Thoughtful and innovative technical and operational design 



Stadium Program 

Retail 

 

Hall of 

Fame 

 

Premium 

Food & Bev 

 

Soccer 

Football 

Rugby 

Concerts 

eSports 



Stadium Program 

35,000 

total seats 

 

2,200  

premium seats 

 

Suites 

Clubs 

Loge 

 

Digital 

Display 

Boards 

 

Flexibility 

 

 



Further Study – Option B 

Roof & Screen 

Amphitheater &  
Overlook Club 

Food Hall & 
Retail 

35,000 Seat Stadium 



Further Study – Option B 



VISION OF THE FUTURE 

By the Community / for the Community. 



Project Vision 

Meet the challenge of providing a first-class stadium where 

the dreams of our young people can be realized through 

participation in sporting and other special events; where the spirit 

of achievement can be nourished by the thrill of 

competition; where families can gather to share their cultural 

diversity with pride and a feeling of Aloha. 

EISPN, 2019 – Section 1.1 Background 



Objectives 

• Maximize the long-term return on investment (ROI) for the taxpayer. 

• Maximize revenue generation potential site-wide that is compatible 

with applicable delivery methods, market demand, economic 

feasibility and social aspirations. 

• Build consensus by promoting community engagement, input and 

interaction during the planning process. 

• Create an executable development plan for an urban entertainment 

destination that is community-centric and appropriate for Hawaii. 

• Constructing a ‘First Phase” approach which is considerate to the 

short, mid and long-term needs of the NASED Program. 



Objectives in Delivery 

A True Partnership with the State of Hawaii 

• Collaborative (yet timely) design review process 

• Direct engagement with Stakeholder Groups 

• Tenants 

• Community Groups 

• Industry (Local and Small Business) 

• Existing Stadium (on-going operations) 

• Cost and Schedule Certainty 

• Zero Injuries, Deaths or Industrial Disputes 

• Seamless transition from Construction to Operations 

• High degree of communication at all levels 



Strategic Real Estate 

Market Analysis 

 

• Victus Advisors report concluded that a conservative projection for 

NASED includes 305 events per year with estimated annual 

attendance of over 1.8 million. This includes 10 new major sport & 

entertainment events each year.   

• RCLCO’s analysis includes the following asset class breakdown 

for the NASED precinct: 

 

 

 

Land Use Phase 1 Total Build-Out 

Mixed use accommodation (no. Units) 700 1,820 

Retail (incl Ground Floor) (Gross SF) 263,000 680,500 

Office (Gross SF) 83,500 216,000 

Hotel (no of Keys) 240 620 

TOTAL GROSS SF 1,236,500 3,200,000 



Phasing 

New Aloha Stadium Entertainment District 

Phase  

One 

Stadium Residential Commercial 
Entert. 

/Hotel 

Subsequent  

Phases 

Residential Retail Commercial Cultural 

  1A                       1B 



RFQ Scope 

PHASE ONE 

 the “Phase 1A Project”: the design, construction, financing
 
and maintenance of a new 35,000 

seat stadium (the “New Aloha Stadium”) and a prescribed minimum surrounding area with 

supporting infrastructure (e.g. roadways, parking, public spaces and requisite changes to 

utilities) for Phase 1 and connections to the HART Station, including the demolition of the 

current Aloha Stadium and redeveloping that part of the site; and 

 the “Phase 1B Project”: the development, operation and commercialization of prescribed set 

of functions (e.g. retail, commercial, etc.) in a nominally prescribed area (as described by 

RCLCO’s report).  

 

 

 

 

 

 



RFQ Process 

 

RFQ shortlisting  

3 respondent 

teams 

Commitment to 

reasonable  

in-market spend for 

proposals 

Opportunities for 

confidential, 

collaborative  

dialogue 

 

Aggressive yet  

realistic 

procurement 

schedules <1-year  

RFQ to  

financial close 

Transparent 

transaction 

process 



Commercial Structure 

Feedback was sought 

from industry on this 

structure at the project’s 

two heavily attended 

market sounding events. 

 

Significant support was 

noted for the AP structure 

in light of the State’s intent 

to retain Operations. 



2019 Q2 20 Q1 21 Fall ‘23 

Process 

Ahead 

Q4 20 



Follow Up 



www.nased.hawaii.gov 


